City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended January 31, 2002

Al Other: Funds

Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 669,294 468,792 (200,502) 70 | 4,685,057 | 4,237,143 (447,914) 8,031,527 824,168 167,339 (656,829), 20 | 5,769,175 5,455,543 (313,632) 9,890,014
Licenses and permits 42,649 16,701 (25,947) 39 298,541 450,911 152,370 511,785 44,708 22,221 (22,488), 50 312,958 414,876 101,918 536,500
Intergovernmental 170,722 126,778 (43,944) 74 | 1,195,055 | 1,015,127 (179,928) 2,048,666 251,004 123,731 (127,272)] 49 1,757,026 633,435 (1,123,591) 3,012,045
Charge for services 254,106 251,280 (2,826) 99 | 1,778,742 | 1,759,533 (19,209) 3,049,272 722,608 372,545 (350,063), 52 | 5,058,258 4,618,011 (440,247) 8,671,299
Fines and forfeits 13,647 22,246 8,599 163 95,530 110,515 14,986 163,765 33 - (33) 233.33 - (233) 400
Use of money and property 40,705 30,758 (9,947) 76 284,932 259,078 (25,854) 488,455 111,186 17,319 (93,868) 16 778,304 557,841 (220,463) 1,334,236
Miscellaneous 18,750 71 (18,039) 4 131,250 5,028 (126,222) 225,000 14,008 133 (13,875) 1 98,058 91,016 (7,043) 168,100
Other financing sources 693,475 53,307 (640,169) 8 | 4,854,328 7,858,991 3,004,663 8,321,705
Operating transfers in - - - - - - - 266,974 266,974 0| 100 1,868,821 1,868,821 0 3,203,693
Total Revenues 1,209,873 917,267 (292,605) 76 8,469,108 7,837,335 (631,772) 14,518,470 2,928,166 1,023,569  (1,904,597) 35 20,497,162 21,498,533 1,001,372 35,137,992
EXPENDITURES
General government 355,688 319,900 35,788 90 | 2,489,819 | 2,375,331 114,488 4,268,261 233,147 181,711 51,436 78 1,632,027 1,027,117 604,911 2,797,761
Public safety 531,621 506,996 24,626 95 | 3,721,350 | 3,521,602 199,748 6,379,457 490,971 814,305 (323,333)] 166 | 3,436,800 3,485,326 (48,526) 5,891,658
Highways and streets 590,933 175,658 415,275 30 | 4,136,531 1,785,357 2,351,174 7,091,196
Culture and recreation 196,369 183,236 13,132 93 | 1,374,581 | 1,187,100 187,481 2,356,424 599,723 121,373 478,350 20 | 4,198,061 729,526 3,468,536 7,196,677
Urban redevelopment 888,221 197,526 690,695 22 | 6,217,547 964,609 5,252,938 10,658,652
Miscellaneous 9,026 11,098 (2,073) 123 63,181 73,641 (10,460) 108,310
Internal service 67,045 436,414 (369,369)| 651 469,315 666,142 (196,827) 804,541
Enterprises 692,687 543,023 149,663 78 | 4,848,806 3,110,205 1,738,601 8,312,239
Debt service 323,964 1,162,088 (838,123) 359 | 2,267,751 2,635,585 (367,834) 3,887,573
Operating transfers out 102,369 102,369 (0) 100 716,580 716,580 1,228,422 164,606 164,606 100 1,152,242 1,152,242 1,975,271
Total Expenditures 1,195,073 1,123,599 71,473 94 8,365,510 7,874,252 14,340,874 94 28,359,082 15,556 12,802,972 48,615,568
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES
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